


Project Concept
Second Phase of Self-help Repair and Maintenance Program of Shelter for Chepang Families with Home-based Gainful Activities Technically supported by Keshar Agro-Farm, Gorsadhi, Nawalpur

Background:

Since the COVID 19 situation, on 8th December 2021, for the first time a monitoring visit was conducted to Ramirang Danda village to physically verify the status of the houses by 14 beneficiary families of self-help repair and maintenance project supported by FIPMO and discuss to agree with them on a modality of 2nd phase implementation of the project.  Of the 14 beneficiaries of shelter-project, only 13 families were present.  One family who also had received the shelter materials and warm blankets from FIPMO had stored the materials in their house and left the village for some for unknown period for work in Bhandara - Bharatpur.  Therefore, this family was not counted anymore as beneficiaries under the 2nd phase program.

It was great to observe that some of the beneficiaries were much encouraged with FIPMO support and had decided to construct permanent structures and put the new roof on rather than just covering the old stable like wooden shelters with corrugated sheets.  Of those who had started to build their new houses four-five have already completed or had come to the very final stage of completion.  Two houses were on their half way construction.  Others had put on the roofs on their existing old houses.  However, two of the beneficiary families were not able to organize for new structures but had covered their existing shelters with the roofing materials received from FIPMO to protect their children and women from rain and sun but they were not able protect them from severe cold and wind due to very primitive nature and conditions of their shelters (few pictures for attached herewith for information and viewing).  

It should be noted that four of the houses had shortfall of 4 units of corrugated sheets each as they had made mistake in providing the measurements of the houses to FIPMO initially. It was discussed and agreed that FIPMO will replenish each of the four families with the cost of four corrugated sheets at same unit cost for transportation and procurement by FIPMO while making the distribution during the start-up of the first phase.  Any other cost differences would need to be covered by the beneficiaries. Keeping in mind that the project funds will not be enough to replenish the shortfalls for corrugated sheets to four families after the 2nd phase intervention, Surendra B. Panday decided to volunteer to meet the shortfall to pay to four beneficiaries from his own contribution additionally.

Second Phase of the Project:

After having the meeting with the beneficiaries and closely analyzing the local situation, it was realized that the idea of replicating the Group Revolving Fund Concept from the Daplung Project would not work in the Chepang situation in Ramirang danda. It was, primarily, because the houses are scattered and located quite far away from each other that will make managing the groups not viable and secondarily, because the economic situation of most of the beneficiaries looked so bad that as soon as the cash will fall into their hands, they will certainly spend the money to meet their other immediate requirements.   Therefore, it was necessary to find an alternate way of having the project activities run with their continued involvement rather productively and make them sustainable as well, so that, the FIPMO project activities could be expanded step by step to other families as well in the community who had not been covered by the shelter project. The discussed and agreed upon detailed concept and activities of the second phase project with beneficiaries are as below:

a. Of the 13 families, eleven individual family will receive a pair of female goats (50% Boer) of over seven months of age weighing between 10 to 25 kgs for raising;
 
b.  two families will receive one each male goats (75 % Boer) and one each female goats (50% Boer);

c.  each female goat will have possibilities of pregnancy in three months from the start-up of the project and deliver one to three goats within 9 months; 
 
d.  each beneficiary family will return a seven months old female goat to FIPMO on the expiry of 2nd year of the project start-up and another one during 4th year only;

e. the goats received back from the beneficiaries will be distributed to other needy families in the Chepang community with the same principle as above expanding the project coverage further;

e.  the male goat will serve the purpose of meting / breeding.  For breeding each female (not each time) the beneficiary has to pay Rs.100 only to male goat raising family;

f.  the male Goat is expected to be good for four years to six years and necessary support in making the replacement will be put into place after discussion and agreement with the beneficiary families during the 3rd year of the project;

e.  two individuals, as identified, one representing the eastern side of the village and another representing the western side of the village will be fully trained for three days at Keshar Agro Farm 9KAF) in Gorsadhi, Nawalpur who has joined their hands with FIPMO to help the project beneficiaries under their outreach community services program voluntarily; 

g.  The overall concept of the 2nd Phase Project and the details as above were discussed and agreed upon with the beneficiary community and ready to takeoff accordingly.

Start-up of the Project Implementation:

Discussed in detail and agreed with Keshar Agro Farm (KAF) in Gorsadhi, Nawalpur about the project initiatives with contribution of FIPMO members and family so that KAF is in the same wave length before they decide to join hands with FIPMO. Clearly mentioned that the only left out funds in hand from the 1st phase of the project for use of the 2nd phase of the project is Rs.308,000 only. Since the fund for the procurement of the goats, training of two people from among the beneficiaries at KAF, technical support and technical monitoring visits would cost much more than the available funding with FIPM, KAF considering its own outreach community support program decided to extend their support to the project to help the most economically deprived Chepang community with their resources on top of the FIPMO funds.  KAF considers that this FIPMO project is an innovative pilot concept and they have been privileged to join their hands in it. Fully agreed upon.  

The two persons, Jivan Chepang and Nirmaya Chepang, as identified by the community will have received needful training at KAF from 15 December to 18 December 2021.

The goats to be delivered to the project will be weighed by KAF in presence of these two community representatives and tagged accordingly.  Both of them will travel together with the goats on four-wheels Bolero vehicles hired and provided by KAF as their contribution on the early morning of 19 December from Gorsadhi, Nawalpur to Ramirang Danda village in Chitwan. They will be followed by FIPMO team and three members from KAF for basic technical and other information to the beneficiaries as a whole on receipt of the goats as assigned to them on the spot.

Based upon the actual weight of the goats taken before the departure from KAF in presence of beneficiary representatives the total costs involved is Rs. 432,280.  As such the cash contribution by FIPMO to the project is 308,000 only and the deficit of  Rs. 124,280 is  the contribution of KAF (two 75 % Boer male goats weighing 50.6 kg and twenty-four 50% Boer female goats weighing 341.2 kg).

All other costs for training support, transportation of goats to project village, technical support and technical monitoring support by KAF will be their additional voluntary support. 

Since there are differences in the sizes of individual goats and since there could be dissatisfaction among the recipients if not distributed appropriately, the distribution of goats will be organized on the basis of lottery (closed tag numbers of goats) to be picked-up individually by each beneficaries and opened accordingly.

Monitoring:

The monitoring has been divided into two parts.  Technical Monitoring and Nontechnical /Overall Monitoring.  They are:

Technical Monitoring by KAF:

1. During visit start-up visit, KAF technician confirmed that the nature, climatic conditions and vegetations in Ramirang Danda are very suitable for goat opinion and expressed his opinion the goats migrated from Nawalpur will have no problem in adjusting to the local situation – the goats would enjoy.

2. Upon start-up of the project, KAF will be in touch with project beneficiaries through two trained focal points on the ground on a daily basis for the first two weeks and then after every weekly and then bi-weekly. These focal points have been well trained and briefed about their responsibilities in providing advice / support to individual beneficiaries in their respective areas of residence – the east side and west side of the village.   In case of any odd situations or emergency the focal point could call the KAF technician anytime  of the day 7/24 for advice or any other action required to be taken.

3. During sixth month of the project a physical visit will be made to project site as required by KAF technical and other accompanying staff.
	
4. Periodically, as and when necessary, KAF will up-date FIPMO on the status of the birth, health and growth of the goats. 

Non-technical / Overall Monitoring:

1. FIPMO will be in touch with the beneficiaries through their community leader from time to time in order to make sure that they feel comfortable and stayed in touch.
2. Every six months, FIPMO will pay its monitoring visits to the project. To the extent possible KAF will be invited to join the trip.  
3. Beside making visits to the beneficiary families, FIPMO will also look into establishing good relationship with the local authorities both at ward no. 13 as well as the Municipality levels and also other possible engagements in partnership with the local authorities will be explored. For example, FIPMO can offer its technical support to the authorities on a pro-bono basis for planning and already planned but not implemented local development initiatives as and where feasible.  

Project Budgets / Other Resources 

I. FIPMO Contribution in cash                                                       	Rs. 325,600
a. Cash balance from project -                         	Rs. 308,000
  
b. Conservative estimate of Bank interest earned
    paid for shortfall in corrugated sheets  - 		Rs.     4,700
c. Additional Contribution from
   S. B. Panday to pay for shortfall in 
   corrugated sheets to 4 families -                      	Rs.  12,900


II. KAF Contribution in Cash 			Rs. 124,000		Rs. 134,000
  Transportation Costs for the goats from
   Gorsadhi to Ramirang Danda				Rs.   10,000					
	

TOTAL BUDGET FOR 2nd PHASE: 			Rs. 459,600

III. Contribution for 1st PHASE 			Rs.  326,000


TOTAL PROJECT BUDGET IN CASH CONTRIBUTION: 		 	Rs.  785,600

Other Resources:  

· Administrative / Overhead Costs and other expenditures charged to the project were ZERO as the same were contributed by S. B. Panday individually and also by KAF on top of their respective contributions.
· Technical support inclusive of all monitoring and other visits to project will be covered individually by S.B. Panday and KAF respectively.

· As its good gesture to the work being carried-out by FIPMO in helping the marginalized Chepang Community, the printing of banners and other materials were contributed by Sankata Printing Press at no cost to FIPMO. 
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