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FIPMO Annual Report 2024/25
1. Introduction and Background

The Former International Professionals of Multilateral Organizations (FIPMO) was established in February 2016 to serve as a platform for former international professionals to contribute their expertise and experience toward Nepal’s socio-economic development. The organization actively supports Nepal's foreign policy objectives, advocates for the rights and safety of migrant workers, and contributes to various national initiatives through policy advocacy, research, and capacity building.
This is the Nine Annual Report since the registration.  This Annual Report provides short descriptions and updates on key activities since the previous Annual General Meeting (AGM) held in 23 Jan 2025. It also reports on the state of affairs of FIPMO, inclusive of the membership and financial status, for the financial year from Shrawan 2081 to Ashad 2082 (Mid-July 2024 to Mid-July 2025).
Founding Objectives:
· Facilitate professional networking among former international professionals.
· Advocate for policies on labour migration, gender equality, and social inclusion.
· Provide a platform for knowledge-sharing and mentoring.
· Strengthen ties with multilateral organizations and government agencies.
Key Milestones of 2025:
· Partnered with RUNSAN for health initiatives and community outreach.
· In discussion to establish the School Uniform Project, promoting Nepali cultural elements and creating local employment opportunities.
· Organized FIPMO’s first-ever picnic in 10 years at Holiday Inn Resort, Budanilkantha, with 35 participants enjoying music, games, and fellowship.
· Conducted two quarterly General Meetings (11 May and 10 August), featuring panel discussions and a guest presentation on the “Journey to Mount Kailash.”
· Initiated the “SIGHT FOR ALL” community eye care project, benefiting 3,400 individuals and 11,500 community members.
· Continued community development projects in Ramirang Danda, Chitwan, including home repair support and a revolving fund goat-raising project.
· Strengthened networking and partnerships with AFCAN, AFNA, IOM, and others for advocacy, development initiatives, and knowledge-sharing.
· Expanded FIPMO’s visibility and credibility through media appearances, government consultations, and collaborations with international and local stakeholders.
2. Overview of the Eight Annual General Meeting (AGM)

The Eight AGM was held on 26 January 2025, at the Alice Conference, Pulchowk, Lalitpur. The objectives included:
1. Presentation of the Executive Committee’s Annual Report 2024
2. Endorsement of the Audited Financial Report FY 2080/81
3. Amendment to FIPMO by-laws regarding the quorum requirements for AGMs and the acceptance of email endorsements from non-attending participants 
4. FIPMO’s Strategy for Protecting Migrant Workers 
The meeting achieved quorum and was attended by 34 participants, including spouses and prospective members.
3. Strategic Plan and Annual Work Plan	

The 2016 Strategic Plan of FIPMO remains valid until it is replaced by a new one.  Therefore, the current Strategic Objectives and relevant activities under each of the strategy headings continue to be valid. They are the basis for achieving our objectives by activities as laid down below: 
a. Channel the expertise and experience of members
i) Develop and maintain a directory of expertise
ii) Facilitate members to serve as mentors 
iii) Develop position papers on matter of topical interest
iv) Contribute its expertise and experience 
b. Advocate on behalf of the United Nations and other Multilateral Organizations
i) Provide support to fundraising events
ii) Identify speaking engagements for members
iii) Promote the work of the UN and other MO
iv) Invite prominent personalities as guest speakers
c. Maintain and strengthen personal and professional ties with and among members
i) Develop and maintain a directory of members
ii) Organize social networking meetings/conferences
iii) Provide training /updating for members and also external parties on request 
iv) Organize briefings on relevant issues
v) Participate in UN events
4. Executive Committee & Membership

4.1 Executive Committee
The AGM elected the following members to lead FIPMO for 2023-2025:
· Chairperson: Bhai Raja Panday
· Vice Chairperson: Uma Thapa
· General Secretary: Samjhana Shrestha
· Associate Secretary General: Sangeeta Rana Thapa
· Treasurer: Shanti Risal Kaphle
· Member: Heera Kaji Shrestha 
· Member: Anil Raghuvanshi (resigned in June 2025) 
· Member: Shiva Bhusal
· Advisor: Hari Krishna Baskoti
· Observer: Hom Chettri
4.2 Membership 
As of the current reporting period, FIPMO has a total of 55 members, consisting of 18 general members and 37 life members.
Following the resolution passed at the AGM in January 2021, general members were given the opportunity to upgrade to life membership by paying the remaining balance of the life membership fee. Several members have already opted for this transition, and encourage those who have not yet taken this step to do so by the upcoming AGM.
5. Key Activities and Achievements 

5.1 General Meetings & Fellowship
During the reporting period, FIPMO organized its first-ever picnic, two quarterly General Meetings following the Eighth AGM, and regular monthly Executive Committee meetings at Avata Wellness Centre, Baluwatar. These events provided important platforms for discussion, knowledge-sharing, and fellowship among members, spouses, and guests, while also strengthening engagement and camaraderie within the organization.
5.1.1 First FIPMO Picnic – 11 April 2025
In a landmark event, FIPMO held its first-ever picnic in 10 years on Friday, 11 April 2025, at Holiday Inn Resort, Budanilkantha. The picnic provided a relaxed and informal setting for members, spouses, and guests to interact, enjoy fun music, participate in games, and strengthen personal and professional bonds. A total of 35 participants attended, making the day a memorable occasion that fostered camaraderie, fellowship, and a sense of community. This milestone event highlighted FIPMO’s commitment to enhancing member engagement beyond formal meetings and underscored the importance of social interaction in building a cohesive membership.

5.1.2 Panel Discussion on Nepal’s Economic Challenges – 11 May 2025
The first General Meeting after the 8th AGM was held on 11 May 2025 at Indreni Suites, Baneshwor, attended by members, spouses, and guests. The meeting featured a high-level panel discussion on “Navigating Nepal’s Economic Challenges: Pathways to Recovery.” 

Distinguished speakers included Dr. Niraj Poudyal, Dr. Posh Raj Pandey, Dr. Tilak Rawal, and Dr. Kushum Shakya, who shared insights into Nepal’s post-pandemic economic trajectory, policy bottlenecks, and opportunities for inclusive recovery. Key themes discussed included:
· The need for evidence-based economic policy and fiscal discipline.
· Enhancing domestic production and trade competitiveness.
· The role of human capital, particularly migrant workers’ remittances, in sustaining economic resilience.
· The importance of good governance and transparency in public spending.
Members actively participated in the open discussion, sharing experiences from their international careers. The session concluded with an acknowledgment of FIPMO’s potential to act as a bridge between policy and practice, leveraging members’ expertise to support national development priorities. The Executive Committee played a key role in coordinating the meeting and ensuring participation from both members and guests.
5.1.3 Guest Presentation: “Journey to Mount Kailash” – 10 August 2025
The second General Meeting of the year was held on 10 August 2025 at Alice Restaurant, Pulchowk, Lalitpur, with 31 participants including members, spouses, and guests. The agenda, circulated in advance, was unanimously approved. The meeting combined organizational updates with a guest presentation and a light fellowship program.

The session featured an engaging presentation by Mr. Ishwar Chhetri, Managing Director of ABC Adventure Group, on the “Journey to Mount Kailash.” He shared insights on the spiritual and logistical aspects of the pilgrimage, including routes, required permits, health and safety considerations, and the deeper symbolism of the journey as a unifying spiritual experience. The discussion also sparked interest in the possibility of organizing a group pilgrimage in 2026 for FIPMO members.

The meeting concluded with a “Best Story” fellowship session, where members shared personal anecdotes. Winners received a bottle of wine and a copy of Weaving My South Asian Tapestry by Patron Ms. Chandni Joshi, reflecting FIPMO’s spirit of creativity and camaraderie. The Executive Committee, together with Member Observer Hom Chettri, facilitated the event, ensuring smooth coordination and active participation.
5.1.4 Regular Executive Committee Meetings

In addition to quarterly General Meetings, the Executive Committee met regularly—typically on the first Sunday of each month at Avata Wellness Centre, Baluwatar—to discuss administrative matters, project updates, membership issues, and coordination with partner organizations. These consistent meetings ensured effective governance, prompt decision-making, and continuous progress across FIPMO’s ongoing initiatives. The Executive Committee also coordinated the logistics and follow-up actions for all member engagement events, including the picnic and guest speaker sessions.

5.2 Community Eye Care Project – “SIGHT FOR ALL”

FIPMO, with the initiative and active participation of its members, launched a community eye care project titled “SIGHT FOR ALL: Community Eye Care Support to School-Going Children and Senior Citizens of Panchkhal and Kolhavi Municipalities.”
· Project Cost: NPR 1,767,250
· UN/FIPMO Sight Group Contribution: NPR 390,000
· Duration: Nine months (March 2025 – December 2025)
· Locations: Panchkhal (Wards 1 & 2), Kolhavi (Ward 5), and Mustang
· Key Interventions:
· Training of health workers and teachers
· School eye check-ups and community eye screening
· Cataract surgeries and distribution of eyeglasses
· Community awareness and outreach programs
· Beneficiaries:
· 3,400 direct beneficiaries (eye screening, eyeglasses, and cataract surgeries)
· 11,500 indirect beneficiaries from local communities
· Key Partners:
· Nepal Eye Program, Tilganga Institute of Ophthalmology (TIO) – Lead implementing agency
· SIGHT Group (SG) – Consortium of retired UN and multilateral staff supporting community eye care
· Grande Social Foundation (GSF) – CSR arm focusing on health and education
· Local Governments of Panchkhal and Kolhavi Municipalities – Providing local support and resources
This project exemplifies FIPMO’s growing capacity to mobilize technical and financial resources through collaboration with specialized institutions and its members’ voluntary engagement for meaningful community impact.
5.3 Flagship Project: School Uniform Initiative
Under the leadership of Secretary General Samjhana Shrestha, the School Uniform Initiative has emerged as a flagship project for FIPMO, designed to promote cultural pride and foster job creation.
This innovative project aims to incorporate traditional elements of Nepali attire into school uniforms, celebrating the country’s rich cultural heritage while providing opportunities for local artisans and workers involved in garment production. By blending tradition with functionality, the initiative supports the preservation of Nepal’s cultural identity while addressing economic needs through job creation in the textile and manufacturing sectors.
Key Objectives:
· Preserving Culture: Introducing elements of traditional Nepali dress into modern school uniforms.
· Supporting Local Communities: Generating employment opportunities for weavers, tailors, and other garment workers.
· Empowering Women: Prioritizing the involvement of women entrepreneurs and small-scale businesses in the production process.
Progress and Future Directions:
The project has received positive feedback from stakeholders, including educational institutions and parents. Moving forward, FIPMO plans to:
· Engage with schools and policymakers to expand the initiative.
· Collaborate with local businesses and cooperatives to scale up production.
· Host awareness programs to highlight the importance of preserving cultural heritage through education.
The School Uniform Initiative exemplifies FIPMO’s commitment to innovative solutions that address both cultural and economic needs, ensuring a meaningful impact on communities across Nepal.
5.4 Ongoing Community Project: Self-help Repair and Revolving Fund Projects in Ramirang Danda (Chitwan)

Initiated in December 2020, this long-term project led and monitored by Dr. Surendra B. Panday supports one of Nepal’s most marginalized communities, the Chepang people in Ramirang Danda, Ward No. 13 of Rapti Municipality, Chitwan.
The project’s first phase assisted 13 vulnerable families with housing materials such as corrugated sheets, nails, hammers, and blankets. Beneficiaries were fully briefed on the project’s objectives and the voluntary contributions made by FIPMO members, families, and friends.
The second phase introduced an innovative goat-raising revolving fund model to promote self-reliance and women’s economic empowerment:
· 11 families received pairs of female goats (50% Boer), and 2 families received one male (75% Boer) and one female goat each.
· Each family will return two goats to FIPMO at set intervals (after two and four years), which will then be redistributed to new beneficiaries.
· Two community representatives were trained at Keshar Agro Farm (KAF), Nawalpur, to provide local technical support.
· KAF continues to monitor the project as part of its voluntary community outreach.
Despite logistical challenges due to scattered households and socio-economic constraints, the project remains active, demonstrating a sustainable, community-led approach. FIPMO plans to conduct a field visit to review progress and explore potential integration with local authorities and donors.


5.5 Networking Efforts
FIPMO continued to strengthen its ties with key organizations such as AFCAN, AFNA, IOM and RUNSAN, further solidifying its role as a collaborative partner in policy advocacy, development initiatives, and health-related projects.
Key Collaborative Activities and Outcomes:
· Policy Advocacy with AFCAN & AFNA: Collaborative events were organized to address critical issues, including labor migration, gender equality, and sustainable development. These events facilitated knowledge-sharing and produced actionable recommendations for stakeholders.
· Partnership with RUNSAN: FIPMO collaborated with RUNSAN to support health initiatives, including community outreach and resource mobilization to promote health equity, particularly at the grassroots level.
· Collaboration with IOM: FIPMO deepened its relationship with the International Organization for Migration (IOM) through active discussions on labor migration. Notable outcomes included dialogues on establishing a one-stop center for Nepali migrant workers, addressing emerging challenges, and exploring joint research opportunities.
5.6 Membership Survey and Member Engagement
FIPMO, under the initiative of Member Observer Hom Chettri, conducted a comprehensive Member Engagement Survey to gather insights on enhancing participation and organizational effectiveness. The survey received responses from 27 members and aimed to assess expectations, identify engagement gaps, and suggest strategies for better communication and involvement. The results are being analyzed to inform FIPMO’s future engagement and capacity-building strategies.
The survey findings highlighted several areas of improvement for member engagement. While there was noticeable improvement compared to the previous year, attendance at meetings remained relatively low, averaging 15 members per session. These insights underscore the ongoing need for innovative approaches to foster active participation.
Key Actions to Enhance Member Engagement:
· Interactive Formats: Meetings incorporated engaging activities such as guest speaker sessions, panel discussions, and open forums on pertinent issues like labor migration, foreign policy and more.
· Improved Communication: Regular updates through digital platforms were introduced to keep members informed and involved.
· Encouraging Participation: Personalized invitations and follow-ups were sent to members, emphasizing the importance of their involvement in shaping FIPMO’s direction.
· Meetings Venue: Members suggested centralizing the venue and selecting a prominent location with good facilities to enhance accessibility and comfort.
· Fun Sessions: Members expressed a preference for shorter formal meeting sessions and longer fellowship segments, reflecting their desire for meaningful social interaction in sync with their professional experiences.
Despite these measures, maintaining consistent attendance remains a challenge, highlighting the need for continuous innovation. FIPMO is exploring initiatives such as hybrid meetings to accommodate members unable to attend in person, and enhancing the value of meetings through targeted content, networking opportunities, and interactive sessions.
Through the combined insights from the survey and proactive engagement efforts, FIPMO aims to foster a vibrant and active membership, ensuring that members feel empowered to contribute meaningfully to the organization’s mission and initiatives.
5.2 Visibility and Credibility
FIPMO made significant strides in enhancing its visibility and credibility through active engagement in media, forums, and collaborations. On numerous occasions, members introduced themselves as part of FIPMO, effectively contributing to the organization’s growing recognition among the general public.
Notably, Chairperson Bhai Raja Panday's interviews on prominent media platforms, including Yaho Television, Kantipur TV, and AP1 TV, brought FIPMO into the spotlight. These appearances underscored FIPMO's active involvement in key areas such as labor migration, policy advocacy, and social development, further establishing the organization's public profile.
Key Efforts Contributing to FIPMO’s Visibility:
· Government Engagements: Regular meetings with government officials on labor migration policies and initiatives strengthened FIPMO’s reputation as a trusted advisor.
· International Collaborations: FIPMO's active discussions with IOM, including the proposed one-stop center for migrant workers, showcased its expertise and commitment to addressing emerging challenges.
· Local Partnerships: Engagements with Kathmandu Metropolitan City Mayor and participation in city-level projects have fostered partnerships at the municipal level.
· Guest Speaker Invitations: High-profile interactions with the UN Ambassador and other notable speakers further highlighted FIPMO’s leadership role in advocating for change.
· Military Outreach: A meeting with the Chief of the Nepal Army highlighted FIPMO’s diverse network and its contributions to broader development efforts.
· Collaborations with Organizations: Engagements with AFNA, AFCAN, and other organizations solidified FIPMO’s presence in national and international networks.
These initiatives, coupled with active participation in national and international forums, have significantly boosted FIPMO's credibility and expanded its reach. The organization is now more visible than ever, recognized as a key player in discussions on migration, policy reform, and community development.
FIPMO remains committed to sustaining and building upon these efforts, ensuring its continued presence and influence across sectors.
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