Minutes of the Meeting
Forum of former International Professionals of Multilateral Organizations
(FIPMO) 
2nd Annual General Meeting (AGM), 13th October 2017

The AGM took place as per the scheduled date at 15:00 and the formal deliberations were concluded at 18:45.  In the agenda of the meeting, Annual Report of the Executive Committee (EC), Financial Report for fiscal 2072-73 and 2073-74, FIPMO Strategic Plan, Proposed Work Plan for year 2074-75, Conferring the Honorary Membership to Mr. Gyan Chandra Acharya and his address to the meeting, and other, matters were taken care of.  The proceedings of the AGM were as follows:
Welcome and Introduction:
Dr. Surendra Bahadur Panday, FIPMO EC Secretary General, welcomed the participants and ran through the agenda of the day which was already shared with all members days in advance and asked the floor if any changes were to be made.  The agenda was unanimously agreed upon and endorsed. Then after he proposed to go through clockwise and requested each participants of the meeting to introduce themselves (please see the attached for participants details).
Nomination of the meeting Chair:
Subsequently, Dr. Panday requested Mr. Himalaya Sumseer JB Rana, the Patron of FIPMO to chair the AGM which Mr. Rana had graciously agreed. The proposal was unanimously agreed upon by the participants and endorsed with a big applaud. Mr. Rana thanked participants and took the AGM Chair seat.  
Annual Report:
Dr. Suresh Raj Sharma, FIPMO EC Chairman presented the report for fiscal year 2073-74.  Mentioning that the Annual Report was shared in advance electronically with all, he was hopeful that it was read by the participants already. Therefore, he highlighted the some important aspects of the report in short (please see the report attached for details).     
· The Annual Report should be considered as the first one since the formal election of the Executive Committee (EC) after the registration of FIPMO in February 2016.  The report describes key activities as well as state of affairs of FIPMO, including the financial statement, for the financial period ending Ashad 2074 (15 July 2017);

· A seven-member EC was elected at the General Meeting on 28 October 2016. With the departure of Bhim Udas as Nepalese Ambassador to Myanmar in June 2017, a new division of portfolio was subsequently agreed upon in August 2017 with Suresh R. Sharma taking the role of Chairman, and Surendra B. Panday as Secretary General.  The EC subsequently co-opted Sarita Neupane in September 2017as a member to the vacant position for the remaining duration of the term of the Executive Committee. Current EC is composed of:

Dr. Suresh Raj Sharma, Chairperson
Ms. Chandni Joshi, Vice-Chairperson
Dr. Surendra Bahadur Panday, Secretary-General
Mr. Narendra Shrestha, Treasurer
Dr. Purushottam Mudbhary, Member
Mr. Siba Rajbhandari, Member
Ms. Sarita Neupane, Member

· The EC is much guided and committed by those suggestions within the framework of the Statutes and decisions made by the members during general and annual report discussions. The EC met five times during the financial period to discuss on various issues and took decisions accordingly. In addition, a general meeting of all members was organized (on 21 March) as a workshop to discuss and finalize the Strategic Plan. A work-plan for the period 2074-75 was on the agenda for discussion and finalization at the AGM. 

· There was a plan to provide skills training on construction new houses to people in Nallu and Khokana where FIPMO had provided some emergency assistance to the survivors in the aftermath of the earthquake. But despite several attempts to run the training in coordination with number of relevant organizations and the potential beneficiaries on the ground, lunching of the training could not be materialized. 

· A project to assist a small community in Daplung village of Lele was brought to EC’s attention by one of the FIPMO members. Accordingly, EC decided to make a FIPMO contribution to this project. To this effect, a contribution of Rs. 320,000 was decided to this project for which balance of Rs.170, 000 came from the relief fund, Rs.90,000 was received as additional contributions from members, and Rs.60,000 came from the FIPMO funds. Since the members were still contributing to this project, it was expected that actual use of FIPMO funds will be lesser in the end. Appreciation was extended to members for their contribution. The support had been precious in uplifting the situation of deprived women in Daplung village.  Possible replication of the project in other needy areas seemed viable. In this respect FIPMO can also partner with NGOs good reputation.  

· On request of the EC Chairman, Dr. Panday provided additional explanation on how the Daplung project was doing. A philanthropy organization, with full community participation, had constructed 32 houses and a community center to earthquake affected families. There was a need of support to the women in the community with some kind of home-based income generation initiatives that they could start based upon their own skills and confidence. In this respect, a project was designed and implemented as a pilot scheme that could directly benefitted 32 women household and indirectly some 170 persons in the family.  It is a home based Revolving Fund Income Generation Scheme. The project, with a small but important contribution from FIPMO has had already created a visible impact in improving the status of women of the village in a short period of little more than five months only.  There are four groups with eight members in each group. Four members in each group receive the loan of Rs. 20,000 each and they could use the funds for agreed upon home-based activities for six months to one year as decided by each group during their meeting. The other four remain as pressure group and they receive loan when the first recipients return the loan and recycling would continue for four year. After completion of four year cycles in full, the fund will be paid back to FIPMO. Then after, the fund of Rs. 320,000 could be used by FIPMO to another needy area and replicate the project The beneficiaries of Daplung initiative would volunteer to be the resource persons in new project area where they will share their experience and story to the beneficiaries. Currently, the activities being carried-out by 16 recipients of the first group loan cycle are engaged in: chicken farming, buffalo-raising, goat raising, tea-grocery shops, organic vegetable farming. The initiative is being beautifully run by the beneficiary women groups. They run monthly meetings to discuss different issues inclusive reporting by the loan recipients; the meetings have exposed and empowered the women in discussing the issues among themselves and taking needful decisions; have initiated their own group savings (separate from the project) with an intention that they could sustain running of the groups after four-year. Interested FIPMO members were welcomed to visit the project that could be facilitated by EC. 

· FIPMO members were encouraged to continue with the efforts in their personal capacities to publish articles as well as interviews on daily papers, journals, radio and TV on real time issues. Despite of the fact that these are rather personal initiatives, the members would be  known by the public at large as former employees of UN and other multilateral organizations that would definitely portray FIPMO’s image positively in the end.  FIPMO has partnered with Janata media Network (JMN) to undertake activities of mutual benefit. In this respect the EC has signed a Memorandum of Understanding with JMN to collaborate.

· As part of collaboration in joint-activity FIPMO members participated in the observation of local elections during the first phase facilitated and coordinated by JMN with the National Election Commission. While FIPMO will not be associated in raising or soliciting funds for such activities for JNM, FIPMO will continue to volunteer in forth coming federal election observations with participation of interested members

· Following the decision of the General Meeting in 2016, the Executive Committee appointed Mr. Bal Krishna GC, FCCA as Auditor for FIPMO.  He audited the financial statement submitted at the GM in 2016.  The Executive Committee reappointed him as the Auditor for the financial year 2073-74 and the auditing has been completed.  Since there was a need to have Auditor for 2074-75 as well, EC proposed to the AGM to appoint Mr. Bal Krishna GC for 2074-75 and fix a remuneration of Rs. 10,000. 


· . Currently, Chairperson, Treasurer and Secretary General were the authorized signatories for the operation of bank account. Often, at times in the absence of two signatories it was not possible to have the bank account transactions done. In the same manner, at times, during the absence of Treasurer from Kathmandu, it was rather difficult to take care of financial matters for which reason EC propose to have a position of Joint-Treasurer created from among the EC members.  This would also require an amendment in the FIPMO Constitution which will be taken care of by the EC provided that establishment of Joint-Treasurer was endorsed by the AGM. 

Financial Report:
· On behalf of the Treasurer, FIPMO Chairperson stated that the financial statements were sent to members electronically in advance and hoped that all concerned must have had a chance to go through them. He also mentioned that reports of the Auditor for the financial period 2072-73 and 2073-74 were to be presented by the Auditor separately under a separate agenda item.  The summary of the financial statements provided by the FIPMO Chairperson were as follows:

· income consisted of two lifetime subscriptions and seven annual subscriptions until 13th October 2017 totaling Rs. 270,000;

· income from bank account deposit was Rs. 24,844;

· members contributions towards Revolving Fund Project was Rs. 90,000;
· the general expenses were Rs. 25,867.20 (inclusive of audit fee of Rs. 10,000) and Rs. 320,000 for Revolving Fund project;

· net FIPMO surplus for the year was 38,976.80 leading to a total increase in fund balance to Rs. 759,845.66.

· In case of any additional contributions received towards Daplung project, the general fund balance would naturally go up. 

· Also explained that EC intended to deposit the lifetime subscriptions of Rs 700,000, received thus far, to a fixed bank account so that better interest could be earned. In case if there would be additional lifetime membership contributions forthcoming, the same process will be followed.








· Auditor’s Report

· The Auditor Mr. Bal Krishna GC presented his report on the FIPMO financial statements for 2072-73 and 2073-74.  He gave an overview of the financial performance for two periods, as well as financial position at the end of two periods. He reported that he has issued an unqualified opinion in his audit report.
· 

AGM decisions:  

Mr. Himalaya Sumseer JB Rana from AGM Chair explained to the meeting that in accordance with the prevailing rules and regulations, FIPMO would need to renew its registration with District Administration Office (DOA) in Kathmandu for which:

· Annual Report and Financial Statements would need to be approved by the AGM;

· Likewise, FIPMO Work-Plan for year 2074-75 would also need to be approved and adopted.

Then, Mr. Rana asked the floor if there were any questions / concerns / comments that participants would like to raise. The participants had no comments to make in this respect and the Annual Report and the financial statements were unanimously endorsed as they were presented. 

AGM also approved the establishment of Joint-Treasurer position for taking it over by one of the EC members and agreed that EC initiates and completes needful process with this respect. On request of EC, Dr. Purushottam Mudbhary kindly agreed to take up the responsibility of Joint Treasurer.  

The appointment of External Auditor with remuneration of Rs. 10,000 for fiscal year 2074/75 was also approved. 

EC will send out by email soft copy of new FIPMO brochure to all subscribed and potential members for their record and greater dissemination among friends, colleagues, government as well as other officials as deemed necessary.     


FIPMO Strategic Plan:

On 21 March, 2017, amid Strategic Planning Workshop the draft FIPMO Strategic Plan was discussed in detail by the participating members. With incorporation of the comments and feed-back received during the symposium FIPMO Strategic Plan was updated, finalized and shared with all. Further, the finalized document was also shared with members together with other documents for 2nd AGM. Therefore, during his presentation, Dr. Sharma touched upon in general some key points of the document and expressed his hope that colleagues must have done through the Strategic Plan and the AGM would endorse it.  

Mr. Rana from the AGM Chair informed and reiterated fact, once again, that the Strategic Plan was already gone through a great deal of discussion processes before its current state and also finalized. Nevertheless, he opened the floor for participants for any comments or suggestions on the document if there were any for consideration in the future. Further, he mentioned that the Work-Plan for year 2017-2018 was guided by the Strategic Plan and this document rather would require some detailed discussions to adopt and finalize by the AGM. 

AGM Decision: 

· The Strategic Plan was approved and adopted by the AGM 


FIPMO Work-Plan for 2017-18:

The basics of Work-Plan were highlighted by Dr. Sharma, EC Chair. He mentioned that the details laid down were guided by the Strategic Plan and also by the discussions and suggestions derived from the Workshop in March and also discussions within EC. Then after, Mr. Rana invited the participating colleagues to come forward with their comments, suggestions and questions in case of any clarifications required. 

Once the floor was opened for comments and discussion, number of participating colleagues put forward their opinion The comments and suggestions that were made were of the following nature: 

Generic Comments:

The documentation in the forms of - Annual Report 2017, Strategic Plan, and Work-Plan 2017-2018 that were made available by the EC few days before the AGM were to be highly appreciated. The AGM was continuation of the 1st AGM of FIPMO and was to be numbered accordingly as 2nd AGM of FIPMO.

FIPMO should not be seen as evolving simply as an extension of the UN system and/or any other Multilateral-Organizations and must operate as a body and entity in its own right providing critical thoughts and inputs of larger interest to the country;

FIPMO must also include some social activities to be physically seen as giving back to the society – pay back obligations especially coming from the UN Fraternity. Give more weightage to community in Daplung to do better and prove a successful pilot project.

A question was raised to all FIPMO members that: what do we want to be known for? Further argument was made,  if it was within our intellectual expertise then we could move ahead with it, but if it was not within areas of our expertise then we should be able to hire or bring the experts necessary in areas such as "climate change", "disaster risk reduction", etc.

Work-Plan related comments /suggestions:

· facilitate interaction program on substantive issues of strategic importance for the integrity of Nepalese development;


· Work-Plan appears a bit too heavy on meetings/talk shops, which may not be that productive. in order for FIPMO to be effective, it must have firsthand knowledge of developments in the field – this might not be easy and place additional burden on the resources but would bring immense value and strength to the quality work of FIPMO;

· to organize FIPMO group tour to some interesting projects of national pride specially to update our knowledge issues in relation to mitigation and code of conduct were not mentioned and suggested that developing Code of Conduct would be needed.

· suggested how FIPMO could link its work in the localization of SDG processes by bringing expertise externally through our contacts to help the relevant organizations if there were no expertise available within FIPMO;

· initiation of Daplung like small scale pilot projects with FIPMO support could be very good;

· FIPMO membership drive would be need to be intensified because it had more than 70 potential members but only some 32 were subscribed thus far;

· policy advocacy would be excellent to pursue further;

· align with other agencies and team-up doing the right things together in collaboration. In this respect, looking at the possibility of having standing umbrella agreement, as a group, for technical support would be positive;

· working on the front to introduce and let know about vast international experience and expertise of members so that FIPMO would be known as first point to call for support instead of the government and other relevant agencies in Nepal looking for such support externally;



AGM decisions:

All the deliberations were noted and decided that the Work-Plan will be revised with incorporation of comments and suggestions received from the participants where applicable.  The revised Work-Plan will guide EC’s actions for fiscal year 2074 – 2075.

Honorary Membership and addressed by Mr. Gyam Chandra Acharya:

As proposed by the EC, FIPMO conferred Honorary Membership to Mr. Gyan Chandra Acharya which he thankfully accepted.  Mr. Acharya addressed the FIPMO AGM with his opinion 

· in the context of last interaction event in September, this AGM and current Nepalese reality, FIPMO’s giving back to the community concept should be much appreciated;

· it would be necessary to look at both challenges and see opportunities in them;

· government has been doing good in an ad-hoc basis here and there rather than on planned and continued basis;

· structural transformation should be fine and would need to be emphasized continuously;

· suggested that it might be more appropriate and effective for FIPMO to seek for its participation more in sectoral-ministerial levels rather than having engaged with National Planning like entity. Further, mentioned that in his capacity of economic advisor to the Prime Minister, he could be helpful in discussing FIPMO’s possible collaboration matters with concerned people; 

· FIPMO would need more time and efforts to do better and known by the government and relevant institutions;

· FIPMO has gone quite ahead and what it has done until thus far should be considered very positively; 

· FIPMO colleagues were to be congratulated for the work;

· reiterated that what FIPMO has done so far will only be grown in the days to come.

Chairman’s conclusion

Mr. Himalaya Sumseer JB Rana, chairing the AGM, 
 
· mentioned that FIPMO is a strong group with membership of experienced and knowledgeable experts from UN as well as multilateral organizations;

· the government could have benefitted by utilizing FIPMO’s expertise but  that does not seem to have happened; 

· Mr. Acharya, in this respect, could advocate and be instrumental in providing exposure to FIPMO with the government institutions as and where applicable; 



· few burning questions: (1) corruption – what are the root-causes? (2) lowest bid political support; (3) import-export gaps or trade deficit.

Vote of Thanks:

Ms. Chandni Joshi very pleasantly mentioned that AGM was a joy maker and she was thankful to all participating members. The meeting was excellent and participation from the colleagues was lively.  She congratulated Mr. Acharya as Honorary Member of FIPMO. She thanked Mr. Rana for kindly presiding and chairing the meeting throughout (participating members joined in thanking Mr. Rana with big applaud). As usual, Ms. Joshi could not remain without pampering the EC members who had worked hard in preparation and making the AGM work a success. She reiterated that without having active participation of members, the AGM could not have had been lively and successful for which she thanked all and concluded with her vote of thanks. 

Formal session of the 2nd AGM was adjourned.
Attachments: 
1. Annual Report;
2. Strategic Plan;
3. Work Plan (revised);
4. New FIPMO Brochure (electronic copy in PDF version);
[bookmark: _GoBack]

(Minutes discussed, agreed-upon and signed by EC members on 08 November 2017)
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